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Sanborn Data Team Cycle Template 

TEACHER NAME:  DATE: 

SUBJECT: WRITING UNIT/TOPIC 

GRADE:    

Assessment & Criterion for proficiency (e.g. 80% of questions correct, 3 or higher in all areas, etc.): 
 
 
 
 

1. Collect & Chart Data 

Proficient Students Close-to-Proficient Students Far-from-Proficient Students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Total #:  Total #:  Total #:  

% of Class:  % of Class:  % of Class:  

 



SAU 17 DATA ANALYSIS TOOLS FOR PLC TEAMS 2 

 

 

2. Analyze Strengths & Obstacles 

Strengths Obstacles 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. SMART Goal 
 
The percentage of students scoring proficient and higher on __________________________________________________________________ (1) 
 
 
 
will increase from ____________ %  (2)   on ___________ (3)  to  _________________ %  (4) by  _____________________________________ (5) 
 
 
 
as measured by __________________________________________________ (6) administered on ____________________________________ (7) 
 
 
 

1. Assessment name, 2.  Baseline %, 3.  Pre-test date, 4. Goal %, 5. Post-test date, 6. Assessment description, 7. Assessment date 
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4. Instructional Strategies or Lessons 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Results Indicators 

 How will we know if we’re really implementing the strategy/lessons we decided on? 
 How will we know if it is working? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


